DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
RESEARCH, DEVELOPMENT AND ACQUISITION
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

0CT 05 2000

MEMORANDUM FOR DISTRIBUTION

Subj: EARNED VALUE MANAGEMENT REPORTING FOR ACAT I & II PROGRAM
CONTRACTS

Ref: (a) ASN(RD&A) memo of 22 October 1999, subject: Semiannual ACAT
I/I1I Program Reviews

Reference (a) provided guidance for. reporting Earned Value on ACAT I &
IT Program contracts. Under this guidance we have collected and analyzed
extensive Earned Value Management (EVM) data, which has helped us not only in
assessing contract performance but also in communicating with our supporting
contractors. We have continued to assess ways we can more clearly focus on
EVM, enhance government-to-government and government-to-contractor
communication, and be more closely aligned with other performance reporting,
such as the DAES. The attached new guidance is a result of our assessment.

The new guidance is to be used for reporting on those contracts that
will be addressed in the forthcoming ACAT I & II Program briefings and that
use EVM, and for other reporting that uses the chart described therein. The
ASN (RD&A) point of contact for this guidance is Larry Szutenbach at
Szutenbach.Larry@hg.navy.mil, Telephone: (703) 693-8825.

Cudanom

H. Lee Buchanan
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